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SAN LUIS OBISPO COUNTY COMMUNITY FOUNDATION
ART INSPIRES! Capacity Building Grant Guidelines and Application Procedures

Mission Statement & History

The San Luis Obispo County Community Foundation is a public trust established to assist donors in
building an enduring source of charitable funds to meet the changing needs and interests of the community.

The San Luis Obispo County Community Foundation (SLOCCF) makes grants to support programs that
provide significant benefits to the community within a broad range of funding areas including Education,
Health, Human Services, Community Enhancement and the Arts and Culture. The Foundation’s grant making
programs are funded through private donors, foundations and philanthropic groups.

Art Inspires!

The SLOCCF is committed to inspire the creation and longevity of the arts in our community and has
established the Art Inspires Fund for the Arts. The Art Inspires Fund for the Arts received its cornerstone gift
from the William Randolph Hearst Endowment for the Arts, establishing a grant making fund for perpetuity.
Additional funding comes from the James Irvine Foundation. In addition, Art Inspires holds local art agency
endowment funds and donor endowed funds, including the Holser Educational Fund for the Performing Arts.

General Information for Art Inspires Applicants

The San Luis Obispo County Community Foundation supports charitable organizations whose programs
primarily benefit San Luis Obispo County residents. Non-profit/non-governmental organizations whose
mission includes supporting appreciation of the arts through education and/or experience of the diverse
world of arts, and which conduct the majority of their public charitable operations in San Luis Obispo
County are eligible to apply. The organization must have been in existence and actively programming in San
Luis Obispo County for a minimum of two years.

The San Luis Obispo County Community Foundation will follow these basic procedures in relation to grant
requests:

& The SLO County Community Foundation will send grant application guidelines upon request.

& The SLO County Community Foundation will screen and fairly review all completed grant applications.

& The SLO County Community Foundation will notify all agencies of the award decision in a timely manner.

Exclusions

In general, the San Luis Obispo County Community Foundation does not make grants to/for:
Organizations that discriminate on the basis of age, disability, ethnic origin, gender, sexual orientation,
gender identity, race or religion.

Individuals

Fraternal Organizations, unless in support of a specific program open to or benefiting the entire community.
Governmental Organizations

Fundraising events such as annual campaigns, tournaments, fashion shows, auctions or dinners.
Organizations with religious affiliations unless the program is open to the entire community without regard
to religious beliefs.

Organizations and programs designed to elect candidates to public office.

Organizations located outside SLO County unless for a specific program benefiting residents of-and
conducted within-San Luis Obispo County.

& Pay off past debts or existing obligations.

<+ Endowment funds.
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Funding Criteria & Priorities

ART INSPIRES! Capacity Building for Organizations Engaged in the Arts will focus grant awards on
non-profit organizational strengthening and/or capacity building and only such proposals will be considered.

The Foundation’s intent is that the majority of funds will not be used to support immediate program
offerings, but will take the form of strategic investments that build the organization’s capacity for sustainable
program expansion in the future. The Foundation provides grantees substantial leeway in defining their capacity
building needs, but some examples of activities that have been or could be funded include:
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Strategic Restructuring-Programmatic or Administrative Board or Staff Development

Strategic Planning Technology & Information Systems
Establishing or improving fiscal systems Fund Development
Program Replication-Benchmarking/Best Practices Marketing & Communications

This list is not intended to be exhaustive, but rather illustrative of actions which might be taken to lay a
firm foundation for stability, such that the growth may be sustained after the grant commitment has ended.

Priority will be given to organizations that provide evidence of organizational leadership;
volunteer/board and staff commitment focused on improving administration and operations; and have
demonstrated their ability to produce successful artistic programs while maintaining the fiscal capacity
necessary to continue to support both artistic and administrative activities. Specific interest will be given to
supporting organizations with annual operating budgets of less than $100,000.

Funding and Review Cycle

ART INSPIRES! Grants are one year awards. The Grants Committee will consider requests once in 2010.
Funded projects and/or activities supported by the grant must be completed by December 31, 2011.
The grant amounts will range from $2,500 - $7,500.
An optional applicant workshop will be held August 5 at the Foundation Office (please call 543-2323 for the
start time of the workshop).
The current grant request deadline is 5:00 pm, September 17, 2010.
Notification and awards will be made on or about November 15.

Partnership with the California Cultural Data Project (California CDP)

This year marks the third year that the SLOCCF is engaging in a partnership with the California Cultural Data
Project (California CDP). The California CDP is a state-wide, collaborative effort of public and private funders
throughout California and consists of an online system for collecting and standardizing historical financial and
organizational data. SLOCCF, along with other funders in California, now requires applicants to complete a
Cultural Data Profile through the California CDP Web site (http://www.caculturaldata.org). Applicants will fill
out the Cultural Data Profile once each year and use that data as part of their application to all participating
funders throughout the state.

The California CDP will provide the cultural community with consistent, reliable, comprehensive data on arts
and culture in California, enabling organizations to view trends in their data, benchmark themselves against peer
organizations, and enhance their organizational capacity.

For more information about the partnership between the SLOCCF and the California Cultural Data Project,
please see the appendix.

Follow-up and Reporting Requirements

Funded activities must take place within one year of funding.

Grantees must include the Art Inspires! logo on all marketing materials, playbills, programs, exhibits, etc.
related to their funded activities, when applicable and appropriate.

Grantee site visits, which may include performances/rehearsals/classroom demonstrations, may be
conducted by Foundation staff and/or Board Members of the Foundation during the term of the grant.
Grantees must participate in any arts surveys conducted by the Community Foundation.

Upon completion of the grant period, successful grantees will be required to provide a one-two page
narrative on how the funds were used and the benefits to your organization and the community. Copies of
press releases and/or media contacts resulting from the grant award shall be included. A financial report
outlining grant expenditures is required. Failure to submit the required report may disqualify the grantee
from future funding.

More information

Please call Janice Fong Wolf, Director of Grants & Programs 805-543-2323 with questions.
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SAN LUIS OBISPO COUNTY COMMUNITY FOUNDATION
Applying for an ART INSPIRES! Capacity Building for Organizations Engaged in the Arts Grant

What is Organizational Capacity Building?

It is the intentional work of an organization to build its internal capacity to be more effective in
achieving its mission and to sustain itself over the long term. Strategies may include the methodical
improvement of internal operations, program development, administration, and management in order
to better achieve their mission.

| Two - Three Page Narrative

1. Please provide a brief statement on how the grant funds will be used.

2. Information on your request, including:
a) What is the organizational problem or need this grant would address? How did you identify the
problem and who was involved in this process?

b) Secondary impacts of this funding that may benefit your organization. For example a Board
Recruitment and Retention strategy will likely improve the capacity of the board itself, but it
may also improve your ability to fundraise, and possibly increase your volunteer base.

c) How will the grant significantly improve the organization’s stability, capacity and longevity?
Include measurable objectives.

d) Describe your project, including explanation of project approach, identified strategies and
anticipated outcomes. Include a list of planned activities, timeline and staff/volunteers
responsible for the project.

3. Please provide information that pertains to your organization, including:

a) Mission Statement and five-year goals, brief history, programs and population(s) served,
organizational structure. Include demographics of your audience (e.g. communities in which they
reside, age range, ethnicity).

b) Organizational Readiness: Why has your organization decided to pursue a potentially intensive
organizational and/or board development program at this time? Please identify the primary
persons who will oversee the funded activities.

| Required Appendices

Please include only one copy of the following appendices as they apply to your organization:
1. IRS 501(c)3 determination letter. If your organization is NOT a 501(c)3, please submit any
documents that describe your mission and overall purpose. If you are affiliated with another
charitable organization, please identify (IE: If you represent a school art contest or choir program,
identify the school and briefly describe your supporting organization.)
Current Board of Directors/Leadership list.
SLOCCF Funder Report generated through the California Cultural Data Project (see appendix)
Fiscal Year 2009 financial statements including Final Revenue and Expenses and a Balance Sheet.
Marketing materials, reviews, brochures or strategic plans that may relate to this project.

aokrwmn

Please include an original and five copies of the following appendices:
1. Line-item budget for grant requested, including any in-kind contributions, leveraged or
matching funds (see sample format)
2. Fiscal Year 2010 organizational operating budget, including all sources of funding

Application Due

Submit an original and five (5) copies of your application along with the appropriate number of copies of the
required appendices. Applications must be received (NOT postmarked, emailed or faxed) in the Community
Foundation office no later than 5:00 pm, September 17, 2010. Late or incomplete applications will not be
considered for funding. Mail to: P.O. Box 1580, SLO, CA 93406 or deliver to: 1401 Higuera St., SLO, CA.

At Inspires Capacity Building Grant Application 2010



SAN LUIS OBISPO COUNTY COMMUNITY FOUNDATION

2009 ART INSPIRES! Capacity Building for Organizations Engaged in the Arts
Grant Application Cover Sheet

Applicant Information

Organization/Fiscal Agent:

Address:

Street City/State Zip

Contact Person:

Phone: Fax: E-mail:

Grant Request Amount : $

Brief Grant Request Description (if applicable, project name):

Application Checklist

Application Cover Sheet (Original and five copies)

Two-Three page Narrative (Original and five copies)

Line-lItem Grant Request Budget (Original and five copies)

Fiscal Year 2010 Organizational Operating Budget (Original and five copies)

Board of Directors/Leadership List (One copy)

IRS 501(c)(3) determination letter or other origination documents (One copy)
SLOCCF Funder Report generated from California Cultural Data Project (One copy)
Fiscal Year 2009 Financial Statements (One copy)

Marketing/Informational Materials related to project proposed, if desired (One copy)

Authorizing Signatures*

*Application must include two signatures

1.) Executive Director or CEO 2.) Board Chairperson or President
Signature Signature

Name Printed Name Printed

Title Title
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LINE-ITEM GRANT REQUEST BUDGET
SAMPLE FORMAT ONLY

I. List Project Budget Items-(not limited to those presented)

PROJECT BUDGET SLOCCF GRANT

Expenditures
Salaries $10,000
Taxes $ 2,000
Equipment $ 1,000 $1,000
Telephone $ 500
Venue Rental $ 2,000
Office Supplies $ 300 $100
Software $ 400 $400
Consultant $ 1,500 $1,500
Training $ 1,000 $500
Postage $ 100
Mileage $ 300
Misc. Supplies $ 200
Other $ 200

TOTAL BUDGET $19,500.00 $3,500
I1. List Other Sources of Project Support and Amounts, i.e.

SAMPLE ONLY

INCOME
Gallery/Ticket Sales $ 8,000
Donations $ 3,000
Fundraising, i.e.: Events/Campaigns $ 1,000
Playbill Advertising $ 2,000
Grants $ 1,000
SLOCCF Grant $ 3,500
Other $ 1,000

TOTAL ANTICIPATED PROJECT INCOME $19,500

I11. Listin-kind donations and their estimated value, i.e.

Number of volunteer hours
Donated goods
Donated services
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APPENDIX

Partnership with the California Cultural Data Project (California CDP)

The San Luis Obispo County Community Foundation (SLOCCF), along with other public and private funders in
California, is engaging in a new partnership with the Cultural Data Project and now requires applicants to
complete a Cultural Data Profile through the California CDP Web site (http://www.caculturaldata.org).

The California CDP is an online system for collecting and standardizing historical financial and organizational
data and will provide the cultural community with consistent, reliable, comprehensive data on arts and culture in
California. It is hoped that access to this data will enhance both individual organizational capacity as well as the
overall effectiveness of the nonprofit cultural community in our state. Applicants applying to more than one of
the participating grantmakers will only need to complete this form once each year.

Participation in the California Cultural Data Project (California CDP) is required for all SLOCCF Art
Inspires Capacity Building applications. As part of the application process, it is also due to the San Luis Obispo
County Community Foundation by September 17, 2010.

Instructions for the Use of the California CDP:
1. Organizations must register with the California CDP Web site by creating an organizational login 1D
and password.

2. Organizations, or arts program/department within a larger organization, enter historic financial and
programmatic information for completed fiscal years using board-approved audits or reviews or board-
approved year-end financial statements. Please note, project budgets and narratives will NOT be
captured by the California Cultural Data Project.

3. In the first year of use, applicants are asked to complete a Cultural Data Profile for each of the two
most recently completed fiscal years. (Going forward, groups will only need to provide one year of data.)

4. Once data entry is complete and the Cultural Data Profile has been submitted, applicants should go to
the “Funders Reports” section of the California CDP Web site and print the pre-defined report for the San
Luis Obispo County Community Foundation application, which is to be included with the application
materials. Relevant information from the applicant’s Cultural Data Profile will automatically be imported
into the San Luis Obispo County Community Foundation Funder Report.

5. After submission of the Cultural Data Profile, the Help Desk will review each submitted profile and
contact organizations with suggested revisions. It is the applicant organization’s responsibility to respond
to the Help Desk’s inquiry and to make all necessary changes to the submitted Data Profile. This process
ensures the accuracy of the data entered into the CDP, both for application purposes as well as for research
and advocacy purposes.

6. Once an organization has reviewed their Data Profiles with the Help Desk, an updated Funder Report
may be printed from the CDP web site and submitted to the San Luis Obispo County Community
Foundation.

The complete instructions for the use of the California CDP are available on the California CDP Web site.
Applicants should direct questions concerning the Cultural Data Profile to:

California CDP Help Desk:

Toll Free: 1-866-9-CAL-CDP

Email: help@caculturaldata.org

The California CDP Help Desk is available Monday — Friday from 9:00am — 5:00pm PST.

California CDP Web site: http://www.caculturaldata.org
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